
Performance Management ToolPerformance Management Tool  

Start measuring your performance, 
contact NSS Corp today! 
Douglas Pearson 
Phone: (603) 296-2909 
Email: dpearson@nsscorp.com  
 

NSS XSELLerator ScorecardsNSS XSELLerator Scorecards  

Scorecards focus your employees on the strategic objectives 
of the institution 

Features: 
• Scorecards can be defined for all jobs in the enterprise 

• Metrics can be sales, service, and financial based including such metrics as Net Deposit Growth, Mystery Shopping 
Results, and Investment Services Referrals 

• Target values can be different for each Scorecard 

• Actual data can be imported or entered through the portal 

• Effective dates can be any period and duration 

• Metrics for the Scorecard can be weighted relative to one another 

• Performance stratification levels can be defined so that attainment  
levels can be color coded (i.e. green, yellow, red) 


